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AL S (I '-i

7 February 1963

MEMOBANDU M

i, Mr. MeNamara's presentation yestexdey demonstrated
the scope of our intelligence on Cuba. S0 much was given to the
public and, therefore, to the Soviets that our collection capabilities
for the future may have been compromised,

2. Mr., McNamara's figures do not differ in any major way
from thosc agreed within the Intelligence Community, and used by
me in closed Congressional hearings., However, the general impres-
slon left by his presentation and answers to questions differed from
that which I bave expressed to the Mahon and Stennis Subcommittees,
ts the Executive branch of the Government snd partially in my
public statement which was a USIB approved statement,

3. The statement I made public yesterday with your
approval went as far as the Intelligence Community felt it could
safely go in releasing inforostion, both on means of collection,

and on the intelligence obtained thereby. The Department of Defense

went well beyond this in revealing mumbers and precise datus of
overflights, The fact that we use Mght loading of ships to ideatify
them as arms carriers was alse made public,

4. Os the substantive side, Mr, MeNamara gave 2 series
of precigse murbers, characteriatice, measurements, and designs -
thons which will cle arly reveal to the USSR the extent of our
expabilitios agalnst its forces in Cuba, Although a nurmber of these
details and photographs have been released separately from time to
time, the impact of this mass of information has cansed wideapread
speculstion in the preas that we have the same capabilitics ageinst the
USSR itself, coupled with & strong implization that we gather such
information by the use of reconneissance satellites.
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3. Dlsclosurcs trespans upon the Dirsctor of :
Intelligence responsibility under Section 102{d}(3) of the MNational
Mty Act ;i;;?*;? which states "That the Director of Central
t:mag en< ¢ shall be responsible for prote intelligen e
and methods from unauthorized &,u&mzﬁfgag TS sotross

6. While I knew of tentative arr ements to gi
prese & background briefing on what we Ew about 3@?&2:2: Cubas,
gm #twu 'éﬂ with me by Mr, Sallnger and Secratary McNamars on
Tﬁgi&;y, 5 Fabruary, the extent of the briefing, the disclosure of
factuel details concerning araousts and charscteristics of Soviet
squipment, the dlaclosure of sumber of averflights and the time of
them, and facts om shipping analysis all came as & surprise to me.
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